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AS9100D Supplier Flow Down Requirements: For purposes of this document, unless the context patently dictates otherwise, 

the term “Supplier” as used herein shall have the same meaning as “Seller” as used in the corresponding purchase order, and 
“external provider” as used in AS9100D. The requirements below apply to all Suppliers (and any sub-tier suppliers) to Electronic 
Precision Specialties, Inc. (“EPSI”) who provide raw materials, manufactured components and products, as well as perform 
material processing, including, but not limited to: chemical processing; surface enhancement; nondestructive and destructive 
testing; coating; welding; and nonconventional machining processes. Acceptance of a purchase order from EPSI binds the 
Supplier to the terms and conditions listed in the purchase order and the requirements listed in this document. Supplier is not 
authorized to outsource any portion of the purchase order requirements unless specifically authorized by EPSI and must flow 
down these requirements to any sub-tier supplier and/or external provider. Note that these requirements correspond with the 
requirements of EPSI and its customers as required by AS9100D 8.4.3. 

A. Processes, Products, and Services to Be Provided Including the Identification of Relevant Technical Data. Supplier 

will maintain the proper identification and revision status specifications, drawings, process requirements, inspection/verification 
instructions, work instructions, and other relevant technical data applicable to the purchase order. 

B. Approval of: Products and Services; Methods, Processes, and Equipment; the Release of Products and Services. 

EPSI reserves the right of final approval of product and services, methods processes and equipment, and the final release of 
products and services. Each shipment must be accompanied by a certificate of conformance (unless otherwise noted in the 
purchase order), which must provide, at a minimum, the identity of the Supplier, part number, purchase order number, quantity 
of parts, engineering revision, serial numbers (if applicable), and title and name of an authorized Supplier representative. 

C. Competence, Including Any Required Qualification of Persons. Supplier will ensure that employees and people working 

on its behalf are competent and trained in accordance with the requirements of AS9100D. 

D. External Providers’ Interactions with EPSI. EPSI reserves the right to identify the requirements for interaction with 

Suppliers including: (1) the use of interactive documentation, (2) the use of email/fax, (3) documented confirmation methods of 
all verbal interactions. Suppliers shall hold all information received from EPSI in confidence. 

E. Control and Monitoring of Supplier’s Performance to Be Applied by EPSI. EPSI reserves the right to monitor Supplier’s 

performance including: (i) Supplier risk; (ii) quality of product or service delivered; (iii) on time delivery of product or service; and 
(iv) responsiveness to any issued Corrective Action Report (CAR).  Suppliers that fail to perform in these areas may receive a 
Corrective Actions and may be considered for probation or removal from EPSI’s approved supplier list. 

F. Verification or Validation Activities that EPSI (or its Customers) Intend to Perform at Supplier’s Premises. EPSI 

reserves the right to designate requirements for verification or validation activities that EPSI, or its customers, intend to perform 
at Supplier’s premises. 

G. Design and Development Control. EPSI reserves the right to approve or specify any designs, tests, inspection plans, 

verifications, criteria for design and development required by EPSI from a Supplier, unless otherwise designated in the purchase 
order. 

H. Special Requirements, Critical Items, or Key Characteristics. EPSI reserves the right to approve or specify any special 

requirements, critical items, or key characteristics. Supplier is responsible for the validation, and periodic revalidation, of the 
ability to achieve planned results of the processes for production and service provision, where the resulting output cannot be 
verified by subsequent monitoring or measurement. 

I. Test, Inspection, and Verification (Including Production Process Verification). EPSI reserves the right to approve or 

specify any test, inspection, and verification including production process verification. Supplier will maintain a quality/inspection 
system that will ensure all goods and services conform to contract requirements whether manufactured or processed by 
Supplier or procured from a sub-tier supplier. 

J. Use of Statistical Techniques for Product Acceptance and Related Instructions for Acceptance. EPSI reserves the right 

to approve or specify the use of statistical techniques for product acceptance and related instructions for acceptance by EPSI. 
See purchase order for further details. 

K. Other Requirements. EPSI reserves the right to require Suppliers to: 

1. Implement a Quality Management System. Implement (and appropriately maintain) a quality management system in 

compliance with recognized quality management system standards, and/or in the manner as required and approved by 
EPSI and/or its customers. 

2. Use Customer-Designated or Approved External Providers, Including Process Sources (e.g., Special 
Processes). When required by EPSI or by EPSI’s customers, Suppliers will use EPSI or customer specified sources. 
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3. Notify EPSI of Nonconforming Processes, Products, or Services and Obtain Approval for Their Disposition. 

EPSI will not accept Supplier product that does not meet purchase order requirements. Supplier product discovered 
after shipment by the Supplier to be nonconforming shall be immediately disclosed to EPSI upon discovery, including 
but not limited to quantity shipped, date shipped, and the extent of the nonconformance. Suppliers that receive 
notification of Nonconforming product shall take appropriate action to contain the nonconforming condition and prevent 
it from occurring again. The Supplier will be notified if formal Corrective Action is required to be submitted to EPSI. 

4. Prevent the Use of Counterfeit Parts. Wherever applicable EPSI reserves the right to require external providers to 

show evidence of processes to prevent the use of counterfeit parts. To prevent the purchase of counterfeit or suspect / 
unapproved products and to ensure product identification and traceability (and for other reasons), Supplier will institute 
controls that include the requirement of Material Certificates, Certificates of Conformity, and/or other supporting 
documentation as is deemed appropriate. Material and part substitutions are not allowed. 

5. Notification to EPSI of Certain Changes. Supplier is required to notify EPSI of changes in product and/or process, 

change of supplier, and change of manufacturing facility location, and EPSI reserves the right to approve such 
changes. Supplier will also notify EPSI of any change in ownership control, or material changes in management 
personnel. 

6. Flow Down to External Providers Applicable Requirements Including Customer Requirements. All Suppliers are 

required to flow down to the supply chain the applicable requirements as required by the purchase order, specifically or 
by reference, including customer requirements. 

7. Provide Test Specimens for Design Approval, Inspection/Verification, Investigation, or Auditing. When 

requested by EPSI or its customers, Supplier will provide reasonable test specimens for design approval, 
inspection/verification, investigation and/or auditing purposes. 

8. Retain Documented Information, Including Retention Periods and Disposition Requirements. EPSI requires that 

all Suppliers are to retain all records associated with the purchase orders for a minimum of 10 years, or as required by 
contract. Such records, include without limitation, any and all certifications, test reports, and inspection reports, as well 
as receiving inspection, in-process inspection, final inspection, and calibration records, unless otherwise specified by 
EPSI. These records will be made available to EPSI, its  customers, or regulatory agency upon written request. EPSI 
requires the disposition of such documents to be controlled in accordance with the requirements of applicable QMS’s.  

L. Right of Access and Inspection by EPSI, its Customer, and Regulatory Authorities to the Applicable Areas of 
Facilities and to Applicable Documented Information. EPSI and/or its customers (which may be in conjunction with an 

inquiry of audit by a lawfully authorized regulatory authority) reserve the right to perform an on-site inspection of Supplier’s 
facility. EPSI will give reasonable notification to the Supplier prior to any on-site inspection. The on-site inspection may include 
surveillance of Supplier’s facilities, procedures, production methods, processes, and Supplier’s quality management system. 
Supplier shall furnish, at no cost to EPSI, the data reasonably required to facilitate the on-site inspection and comply with 
AS9100D. 

M. Ensuring That Persons Are Aware of: Their Contribution to Product or Service Conformity; Their Contribution to 
Product Safety; the Importance of Ethical Behavior. EPSI reserves the right to require and request evidence from Supplier 

that its personnel are aware of their contribution to product or service conformity, their contribution to product safety, and the 
importance of ethical behavior. In that regard, Supplier shall be committed to the highest standards of ethics and business 
conduct, and will comply with the law, honor commitments, and act in good faith. Supplier shall maintain full compliance with all 
laws and regulations applicable to the operation of its business and customer relationships. Supplier shall not offer, promise, 
authorize, or provide, directly or indirectly, anything of value (including business gifts) with the intent or effect of inducing anyone 
to engage in unfair business practices. Supplier will avoid involvement in activities that may be perceived as a conflict-of-
interest. Supplier will respect the legitimate proprietary rights and intellectual property rights of customers and any other external 
provider, and shall protect sensitive, confidential, and proprietary information. Supplier will support product safety by ensuring 
robust management of special requirements, critical items and key characteristics. If there are concerns with respect to product 
safety, Supplier will communicate them to EPSI. 


